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Community Service Program Presentation

2010 Region Meetings
GFWC, like any group that values its belief in tomorrow, is an ever changing, ever evolving organization.  There is an old saying; “if you always do what you have always done, you will always get what you have always gotten.”  We certainly do not want that to be the case for the General Federation of Women’s Clubs.
For the past 75 years, GFWC has worked in what was called departments or specific divisions of volunteer service. For those who are not familiar with our great organization and we start our description by saying we work in six departments – just what were we saying?  

I would like to take you back to the 2008 GFWC International Convention when a proposed Bylaw amendment was submitted to the membership.  In an effort to make GFWC more user friendly for our own members and to assist in describing, defining and explaining GFWC to those do not belong; members were asked to consider changing the title Departments to Community Service Programs. 

Following some discussion, the decision was made in the affirmative to change the word DEPARTMENTS, to COMMUNITY SERVICE PROGRAMS.  The hope was that with this new verbiage - when we spoke of where we, as GFWC members, placed our volunteer emphasis, it would far more accurately describe what we do, and where and how our community service efforts were placed.  

While the decision was made to change the word Departments to Community Service Programs, I want to stress that the essence of what GFWC members do, volunteer or community service, has not changed.  Let me repeat that… the essence of what GFWC members do, volunteer or community service, has not changed.  

The overall goal in changing from the word Departments to Community Service Programs was to assist you, the GFWC member, in being able to better understand our Community Service Programs and their infinite possibilities, and also to assist you in defining your organization to those who do not belong.  

Members were also asked, at that same 2008 Convention, to   change the title of two of the Community Service Programs.  In the past we had the six departments: Arts, Conservation, Education, Home Life, International Affairs, and Public Affairs.  

If you, like so many of our members, mentioned your efforts in International Affairs and Public Affairs, there was often a snicker or snide comment that came before you could finish your explanation. To be more current and to more accurately reflect our volunteer efforts within these two programs, they were given slightly different names:  International Affairs is now titled International Outreach and Public Affairs is now referred to as Public Issues. The essence of these two programs, along with the other four has not, and again I repeat, has not been changed - just the tittles have been updated. 

As in the past, GFWC members will continue to work in the well known and well loved six community service areas – or programs as we are now referring to them:  Arts, Conservation, Education, Home Life, International Outreach, and Public Issues.  Again, as I just said, the essence of these programs has not changed from what you know and are familiar with in your volunteer service efforts to make life better in your community and around the world.

What has changed is the way we look at or divide the community service effort within each of the six programs.  For years we have sub-divided the work within each of the departments.  For example, in Home Life, we worked in the areas of: Health, Financial Issues, and Helping Hands.

All six of the Community Service Programs were thoroughly reviewed in preparation for this administration.  What we discovered in that review was that our GFWC clubs do their volunteer work in two primary ways. 

 The first way in which our clubs work, is by doing volunteer projects within the community with no assistance, information or support from a GFWC partner organization.  In other words, our clubs see a need within their community, they find a way to meet that need, and just do the project that makes life better.
This includes the club that sponsored the arts program at a local summer camp, helping to plan and implement weekly craft projects for over a hundred children.

This includes the club that collected an donated over 40 pairs of used eyeglasses with cases that will be sorted by prescription and sent around the world where volunteer ophthalmologists will fit the prescription to the proper patient, at no charge.

This includes the club that supports its local women’s crisis center by providing lunch and donating the badly needed personal items such as sheets and toiletries, and other goods for women and children in need.

The second way our clubs perform volunteer service, is by utilizing information from and about, and working to support one or more of GFWC’s national partners.  Our clubs are very active in supporting our national partners, and they place great value on these relationships as they work on behalf of the other organization.  Clubs work in a variety of ways in this support, including financially.

Using this information about the way GFWC clubs, in general work, it was decided that the best way to continue to support our clubs and undergird them in their effort was to structure the GFWC programming along a similar format. 

So, staring with this current administration, GFWC volunteer efforts will be done in one of two major divisions within each of the six Community Service Programs.  The first way we will work is what we are calling Collaborations.  As I just said, these will be community service projects that our clubs conceive, develop and implement without cooperation or input from, or without intended support for any GFWC national partner organization.

This second way in which we work we are calling Partnerships. These community service efforts will include all projects that involve any organization that GFWC has a formal arrangement with for providing information, support, program ideas and/or materials for our membership. For example: projects that involve the American Mural Project, the Humane Society of the United States, the American Library Association, the Alzheimer’s Association, CARE, the National Disaster Search Dog Foundation would be included in the Partnership section.

There is a GFWC Collaboration Chairman and a GFWC Partnership Chairman in each of the six GFWC Community Service Programs.  The Collaboration Chairman will be responsible for finding outstanding, club inspired projects and sharing this information with clubs across the country and around the world.  She will share the how-to details of exciting projects and programs that GFWC club have undertaken in their community.  In plain English – through each of the Collaboration Chairmen, we will learn from each other.

The Partnership Chairman in each of the six Community Service Programs will be the internal voice and face of GFWC’s national partners to our members. This Chairman will promote programs and projects that a club carries out on behalf of the national or international level organizations with which GFWC has a formal relationship, or partnership agreement. 
These partners have developed programs especially designed for GFWC clubs. GFWC partners have been selected by GFWC on the national level for their commitment to providing programs and members benefits that are unique and targeted to GFWC.  The Partnership Chairman will present the details of our contracts with these partners so that our states and clubs will know what they can expect and what in turn, is expected of them when they work with a project that involves one of GFWC Partner Organizations.

When you see the list of GFWC National Partners, you may say, “but what about X group, or Y group?  We have worked with them for years?”  This may be true, but please keep in mind that while your club, district, or even state, may have a relationship with a large, well known organization; it’s the arrangement with GFWC at the National level that determines whether or not they are considered a GFWC partner.

Please keep in mind that the GFWC Programs Department is constantly working with the Partnership Chairman to review and bring on board new Partners.  Not just any Partners, but Partners that will provide GFWC with tools, programs, and awards, to help you with all the hard work you do on behalf of their organizations, and the reward and acknowledge that work.  

But this process takes time.  If you have suggestions of organizations that you think would make ideal GFWC Partners, please call the appropriate Community Service Program Partnership Chairmen,  one of the Special Projects Chairmen, or the Program Department at GFWC headquarters.

In going to this new format, it is the goal of this administration that each of the 12 GFWC Community Service Program chairmen will be in a better position to provide our states, and thus our clubs with the kind of information and support they have been asking for - for years.

My fellow GFWC Community Service Program Chairmen and I are confident that this new arrangement will provide vast new opportunities for our clubs as they look at the needs of their own community and the needs of neighbors from around the world; and as they work to find new, creative ways of meeting those needs.
Before I invite you to ask questions, I would like to say a few words about reporting using this new system.  In the past you were asked to report separately in each of the program areas within each of the six departments.  

Beginning with this club year…you are being asked to report in both the Collaboration and the Partnership Program of each of the six Community Service Programs.

Let me say first of all, when it comes to reporting there is great information in the new Club Manual regarding the how-to’s.  Mary Ellen is going to review the new Manual with you this afternoon…as she will share, it contains an amazing variety of materials that should answer all of your questions.  But if, once you have read the Manual thoroughly and your questions still remain, do ask.  Talk to the GFWC Program Department at Headquarters, ask me (or us), or ask your own state dean of chairmen.  No question need go unanswered…there is help for the asking.

Next, you may be asking, but just who are these Partner Organizations.  That is a simple question to answer…each of the Partner Organizations is listed in the Community Service Program pages of the Club Manual.  Within each of the six sets of pages, you will see a section on Collaboration and a section on Partnership…in the Partnership section you will see list to those organizations that are GFWC Partners.  You will also see listed a variety of Resources. For the sake of reporting, we are dividing along the lines of GFWC Partners only.   

Let me put this simply… if the project you and your club members  are working on is not listed in any of the Partnership sections of the Club Manual then it is reported as a Collaboration Project in that Community Service Program.  To assist you, there is also on the GFWC website, a list of GFWC National Partners that is updated quarterly.

It really IS that simple.  Since this is new, we realize this could be a bit confusing right now.  But please give yourself and your fellow members some time with this information and I think you, like me, will see the benefits to having information presented in the same manner in which most of us do our volunteer community services.  I believe you will also see the ease of reporting along these same lines.

I would like to say a few more words about the Resources that are list in the Club Manual in the Partnership section.  As a reminder, the only projects that are to be reported as a Partnership, are those that are actually listed as a Partner Organization.  Do not include Resource organization in your partnership report.  If you use Resource materials and/or suggestions, this is to be reported as a Collaboration project, unless it also includes a GFWC Partner organization.  I assure you, once you read and become familiar with the new Community Service Program pages, it will all fall into place and you will love it once you realize how simple it really is.
Resources are divided into two categories, US Governmental Organizations, and Non-governmental organizations (NGOs).  Some of these organizations you will be very familiar with, but some you may not.  I encourage you to take a look at them, visit their websites.  These resources were included in your club manual because we felt they would provide you with good information and ideas for your collaboration projects.

I would like to talk with you for just a minute about Collaboration projects.  As I said earlier, these are all of the projects that are not Partnership projects.  For the first time, GFWC is sharing with its members details about some of the volunteer efforts our fellow clubs are undertaking.  To make the Collection section of each Community Service Program as valuable as it can be, it is vital that all of our clubs report.  Your reports provide the only mechanism available to GFWC to obtain information about what our clubs are doing in the Collaboration area of each Community 

Service Program. 

Reporting in the Collaboration area is a great gift to your fellow club members.  It is in this area where all those projects go that in the past you wondered where to report them.   The bake sales, the “cans” for recycling (money going to buy books for the library), back packs, sponsoring youth art programs, community garden projects, neighborhood clean-ups, community education sessions on health, conservation, domestic violence and other topics, hosting community fairs, raising money for women and children overseas, and hosting country theme days.

This is pretty intuitive, since it is basically how clubs tend to report, anyway.  They typically look to the GFWC guidelines first and then try to figure out where to put all of those other good projects that they do.  

In the end, I think it will be a simpler, cleaner way of arranging club work for reporting purposes.  And, it has the added benefit of, hopefully, leading to a better exchange of ideas and information for all members. 

So, the Partnerships are project/program ideas that come from GFWC to the club members and the Collaborations are project/program ideas that come from the grassroots club members to GFWC.  It's all about the encouraging the flow of information and ideas at all levels.

Our hope at this point is that you will all make the effort to become familiar with the changes that GFWC has made in our Community Service Programming.

Before we go to questions, I want to share with you some exciting news about the GFWC’s Epislon Sigma Omicron (ESO) project.

Established by the Indiana Federation of Clubs back in 1928, ESO was made a permanent part of the GFWC Education Department more than 60 years ago.  

Through this project members are provided direction in planned reading for self enrichment and personal growth. And over the years, many GFWC clubwomen have profited from this unique self-improvement program, seen as vital by the members it directly benefits.
Members who participate in reading groups are able to experience intellectual discussions on a variety of books, create new friendships, coalesce with various members of the community and gain knowledge about life, love, family, politics, cultures, technology, the world around them and many other topics.
When we originally included ESO in the Club Manual, it was placed in Partnership area, because of its national reach, large membership, and popularity with our club women.  As you know, GFWC programs are traditionally community improvement based. However, ESO, unlike other GFWC programs, exists specifically for the benefit of clubwomen.  
Although ESO is beneficial to the community, its main focus is directed at club members. And it was conceived of and managed by GFWC members.  Thus while ESO will remain part of the education department, it will fall under collaborations. Any reporting for ESO should be done under Education-Collaborations.  Additionally, the Education Collaboration Chairman will be responsible for ESO.

Also, I mention ESO today because GFWC recognizes how popular this project is, but we can make it even better.

The GFWC staff is working to increase awareness of ESO and increase the awareness of the program. Some of their plans include:

o
Gathering information from the current State Presidents on the status of their ESO program
o
Broadening the popularity and increase awareness of ESO program
o
Promoting an online ESO member center, which could include things like:

•
Book reviews

•
Online book discussion

•
Information on how to create and maintain book clubs

o
Creating a 2011 ESO national list, and 
o
Create and promote ESO bookmarks

If you are contacted by a GFWC staff member regarding ESO, please provide them with the information they ask for as soon as you can.  This will help them get any improvements in ESO off the ground much more quickly.

During our lunch today, you will learn more about the new GFWC Signature Project and this afternoon, you will learn some of the details of the GFWC Junior Special Project: Advocates for Children.

Thank you for your attention this morning…I know that any new material may at first seem a bit overwhelming…but I assure you that the intention in making these minor changes was not to complicate your GFWC life, but to have a positive impact for all GFWC members and clubs. Once you have worked within this new system, I am confident you will embrace it and revel in its ease of not only selecting community service projects to work in, but also the ways to report those projects to both your state and to GFWC.  
Please take the time to become familiar with this new method…but remember, as I said earlier, help is there for the asking.  
I would be more than happy to try and answer your questions now.

