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Where to find those new Members?
How do you do it?

ASK
· The #1 most effective way of recruiting is through personal contact. 
· Involve the entire membership in a recruiting effort. 

· Suggest what members might want to say and provide them with handouts. 

· Happy Members are good recruiters!!!!!

Invite
· Potential Members to a designated meeting.  Plan an interesting program on a club community project – refurbishing a local park, community food drive, etc.  
· The Public to help with specific community projects such as “festival in the Park” to raise funds for a community cause.

· Women to a public service night at the library with speakers on self-defense, health/financial, how to help out during a recession. 
Make every event a membership opportunity

· Have a membership booth or table at every club event.

· Use club identification, such as a banner.

· Have a display board showing pictures of members having fun, at social occasions, doing projects, getting thanked for their involvement.

· Man the table with enthusiastic, welcoming members!

KEEP A FILE OF POTENTIAL MEMBERS 

· Names can be gathered from members. 
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Consider targeting new residents, friends at church, new retirees, moms at home.                     

FOLLOW UP 

· Make a phone call/email 

· Give information on upcoming projects and meetings 

· Try to connect the person with a current member.

      BE VISIBLE IN THE COMMUNITY   

· Participate in community events 

· Plan projects that highlight the club in the community - book drive outside library, car seat installation clinic, etc.

· Contribute to the community newsletter. Place announcements in church and school bulletins.

· Purchase GFWC road signs. Request club name on town marquees. Consider a banner across street as part of community project.

· Be listed in the community directory.

· Plan a display at town hall, bank or library for Women’s History Month, Club anniversary month etc.

· Plan a club website with connections to states and GFWC website.

SEEK PUBLICITY

· Internet is a great resource.   Sign up to volunteer websites (volunteer.org), work with networking sites (face book, MySpace, etc…)

· Send regular articles to newspapers on club events and projects.

· Request a photographer for community projects. Include your own photo if the paper does not send a photographer. Try not to allow pictures that reflect poorly on the club.

· Solicit letters of thanks from organizations you have helped for “letters to the editor”.
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· Tag donated items with club name 

· Always include a contact number on all publicity

HAVE PROFESSIONAL LOOKING MATERIALS TO HAND OUT

· Business cards, pre-printed invitations, fact-sheets containing information that interests but does not overwhelm. Give-aways imprinted with club name and contact number for parades etc.

· A club profile that tells about the club and its connection to the State and GFWC and which can be sent with articles to reporters, to mayor, legislators etc when requesting proclamations etc.

· A New Members Handbook containing officers names, meeting dates, upcoming projects, club history, contacts etc
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· Eliminate out of date membership requirements from club bylaws. 

· Involve new members in activities right away

· Hold an Orientation. Assign a member to assist new members

· Recognize outstanding “rookies”
HOW TO RETAIN MEMBERS?

MEETINGS MATTER

· Need to be well run with the presiding officer using a carefully thought out agenda. Boring meetings are a turn off and other things will soon become more important! 
· Must start and finish on time
· Must be streamlined to save on members’ valuable time. (Those giving reports should be asked to write down the information, which can then be given to the Recording Secretary for accuracy.)

· Minutes can be sent separately or in the club newsletter. If received just prior to the meeting, members are reminded about the upcoming meeting and what happened at the last one. Those who were not able to make the meeting are kept fully informed.

· Make use of clipboards for sign ups and obtaining other information. 

· Should allow discussion, which must be kept on point with all remarks made to the chair. No personal comments are allowed. 

· With a program or speaker need to be given a time limit. The speaker should be informed of the time requirement and be reminded if he/she is over.  
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· Have the refreshments before the meeting. It encourages members to come early, socialize and get questions answered before the meeting. Members are usually rushing at the end of the meeting.          

DO ALL MEMBERS FEEL INVOLVED AND APPRECIATED?
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· Recognize and thank members often.

· Use members’ talents wisely and encourage them to try new ideas.

· Negativity should be discouraged.

· Encourage every project chairman to have a co-chairman both for assistance and to train. Be on the lookout for potential new leaders and chairmen. 

· Be sure all members feel that they are contributing to club projects and are part of the team. Those unable to work on the day can make phone calls, prepare flyers, etc.

· Survey members once a year to determine new interests and suggest changes

· Avoid having too many fundraisers, which could impose too many financial obligations on members.   

· Expect every member to contribute to hospitality

· Include a fundraiser in the budget to offset the cost of Convention or District meetings. Participation at another level can add to a member’s interest, enjoyment and training opportunities.

· Consider a Member of the Month and/or Year Award. It should have specific criteria so everyone knows how it is earned and there can be no subjective judging. For example, the member has to attend a specific number of meetings, work on a club project, attend a district function, etc 

ARE WE HAVING FUN YET?

· Members who are not enjoying the club experience will not stay 

· Encourage job sharing to avoid over burdening any one member 

· Hold an easy to make pot luck lunch or supper with members sharing recipes

· Plan a mystery night with one of the members as the murderer. 

· Hold informal get-togethers such as summer picnic, “come as you are coffee”.

· Encourage additional group projects such as Bridge, Learn to Use a Computer, Make a Craft, Out to Lunch Bunch, Chorus etc.

· Encourage a Past President to do a district level job

· Invite District Officers and members from other clubs to visit occasionally 

· Opportunities for friendships are the most bonding of club experiences and should be encouraged at every opportunity

MEMBERSHIP DEVELOPMENT
1. INFORM all visitors with a club profile outlining the club's service efforts. Add information about GFWC and NJSFWC .
2. INVITE a prospective member with a personal invitation. During the visit, the prospective member should hear a description of:

· Community service efforts and successes

· The international scope of GFWC

· GFWC’s mission and vision for community representation

Always consider ahead of time the personal interests and abilities of the prospective member in order to highlight areas of potential personal involvement.

3. ORIENT the new member properly. Providing an effective orientation for new members through education is vital to their growth as individual club members and will enable them to participate effectively in club activities.

· The three key elements to an effective orientation include:

· Benefits of membership

· Responsibilities of membership
· Opportunities for service

· New members should be given a checklist outlining the many opportunities to become involved in club activities. Each new member can be given a ‘big sister’ or a ‘mentor’ to help explain the activities.

· A new member's orientation should also include several opportunities for feedback on a wide range of issues, including the process and results of the orientation program itself. Effective feedback includes a mechanism for reporting comments to the club president or membership chairman as appropriate.

4. EDUCATE your members. Most members leave our ranks because they were never really juniors in the first place. An argument can be made that 80% of a club’s membership know very little about GFWC. Education can come about it two ways:

· Attend new member orientation meeting(s) – A well run and informative orientation is also a tool for retaining a newly recruited member.
· Participate in a new member’s project

· Attend one Board meeting

· Attend one Committee meeting

· After a few months ask a new member to serve as a greeter at a club meeting.

· Invite a their own guest to a meeting – now they are the educators

· Attend a district or state event

The club must make certain it has a continuing education policy in place. This education process is essential for ‘seasoned’ members as well as newer ones. Research has shown that a positive program of continuing education can help increase a club's overall retention rate. 
Such a retention program would include some of the following components:

· Frequent communication of GFWC news and information

· At least four times a year focus part of your meeting on events and news from GFWC

· Go as a group to district events, particularly those that require hands-on action.

Experience shows that when a member is knowledgeable about the organization, and involved, the chances for retaining a solid member are much greater.

5. INVOLVE the new member in club committees, club fund raisers, board meetings, club meetings, club social activities, etc. There is nothing sadder in GFWC than to find a letter of resignation because a member didn’t feel “a part” of the club. 
Some methods of getting new members involved in the affairs and activities of the club include:

· Hold an information program for new members.

· Assign a new member to be a greeter or to introduce a guest speaker.

· Have the new member serve as a delegate to the district conference or a convention. A new member learns much about the world of GFWC and the vast projects beyond the borders of his/her own club - by attending the district conference. Some clubs assist the new member by paying part or all of the registration fees and costs of the conference. After the conference, ask the new members to give a report to the club.

· Ask the new member to find two or three other new members. When one “sells” the club to one’s friends, the member herself becomes stronger and more enthused about the club. We therefore address both the need for retention and the challenge of membership growth.

How to Revitalize your club and improve member retention
Assess your strengths and weaknesses.
Establish your goals for improvement

Develop a plan of action and MAKE IT HAPPEN!!!!!
Review all operational aspects of your club


Board Meetings

· Are they organized with an agenda and time limit?

· Or are they freewheeling with no time limit?


Fundraisers

· Are you bringing in $30.00 or 30cents per hour worked?

· Is everybody selling what you are selling?

· Is your process efficient or out-dated?

· How do you thank your customers?

· Purchase newspaper ad?

· Do you include a flyer or club profile with each item sold.

Seek Feedback from EACH club member and ASK:

· What are we doing right?  Or Wrong?

· What can we do better?

· Are programs interesting and worthwhile?

· What do you think of our fundraisers?

· How would you like to contribute to this club with your talents?

Develop a club retention plan
· Determine your goals for improvement/change

· Prioritize your goals.

· Write down your goals and distribute to each member

· Establish a timeline for goal accomplishment

· Make only one change at a time

· Check reactions to each change immediately. 
Quick Tips for Membership Success
· ALWAYS send a follow-up note to prospective members after their first visit to the club.

· Display club photographs and/or scrapbooks at any membership related events.

· Put together a PowerPoint or video focusing on club projects and activities – action shots, please!!!! To use at recruitment or orientation programs.  

· Ask new members about their interests, talents, abilities; assign them to relevant committees as soon as they join.

· Have a “getting to know you” column in club/district newsletter profiling new (and longstanding) members

· Organize carpools for clubs, district and state meetings; saves gas and is a great way to get to know each other.

· Contact members who miss a meeting to let them know they were missed and to bring them up-to-date on club business and activities.

· Maximize your newsletter by including summary of last meeting’s minutes”  treasurer’s report; member birthdays, anniversaries, personal news; recognitions for jobs well done;  GFWC and state federation news; upcoming projects; programs and/or agenda for next meeting.  

· Schedule “social time” before and after meetings.

· Prevent cliques by mixing up seating arrangements.

· Hold an “appreciation night” for husbands/friends/supporters of club programs and projects.

· Have a suggestion box:  read, discuss and implement positive ideas

· Hold recruitment events that reflect who and what your club is and does; incorporate a “hands-on” service activity along with food and facts about your club, state federation and GFWC.
· Use club projects as recruitment possibilities; ask for help without requiring membership.  Helpers can turn into potential members when projects are meaningful and members are welcoming.  

· Keep club projects and programs fresh and interesting to the membership.  Don’t be afraid to “bury” out-dated or un-enjoyable activities.  No one wants to spend valuable time being unsatisfied.

· Initiate brainstorming sessions to give all members a voice in activities of the club and foster a sense of “ownership” in the club.

Developing a list of contacts –

Who do you know?

List all your contacts on this sheet for recruitment.  At a meeting take a few minutes for each member to write down names for potential members.  Hold a membership Mixer and invite them or have the member bring a couple from her list at a time.   Once they come to a meeting they are not going to want to miss out!!!!
Friends and Family

1. __________________________________________ 6. _____________________________________

2. __________________________________________ 7. _____________________________________

3. __________________________________________ 8. _____________________________________

4. __________________________________________ 9. _____________________________________

5. __________________________________________ 10. ____________________________________
Neighbors
1. __________________________________________ 6. _____________________________________

2. __________________________________________ 7. _____________________________________

3. __________________________________________ 8. _____________________________________

4. __________________________________________ 9. _____________________________________

5. __________________________________________ 10. ____________________________________

People You Meet Every Day (hair salon, bank, dry cleaners, doctor’s office, etc.)
1. __________________________________________ 6. _____________________________________

2. __________________________________________ 7. _____________________________________

3. __________________________________________ 8. _____________________________________

4. __________________________________________ 9. _____________________________________

5. __________________________________________ 10. ___________________________________
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